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Resilience+

New York needs you—your participation,  
your advocacy and your vision — to make  
climate resilience a reality.

you!!!
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Design Input Refinement &

Master Plan revisions

PHASE 6
Concept & Schematic Design
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Design Advancement & Approvals
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Re-introducing 2021 Master Plan Sharing Revised Master Plan Sharing Concept & Schematic Design

One-on-one meetings with community-based organizations, focused stakeholder meetings and online engagement

City, federal and state agencies engagement

Maritime Workshops Energy & Sustainability
Workshop
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2024 2025
WE ARE HERE
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CCLM: Climate Coalition of Lower Manhattan
ARAC: Aquatic Resources Advisory Committee 

2023
July Aug Sep Oct Nov Dec

So far, we have identified constraints and 
opportunities, narrowed down resiliency 
solutions, and developed a conceptual design 
and implementation roadmap.

We are continuing to engage with the community 
and stakeholders. 

Phase 2 
Spring 2021 - Winter 2021

Identify constraints and 
opportunities across systems 
and develop the broadest range 
of potential resilience solutions

Narrow the resilience solutions 
based on technical feasibility 
and community and regulatory 
feedback

Develop the conceptual design 
and implementation roadmap

Phase 3
Winter 2021 - Spring 2022

Phase 4 
Spring 2022 - Fall 2022

Phase 1
Fall 2019 - Winter 2020

Assess existing conditions and 
begin key systems analyses (flood 
defense, drainage, maritime, 
public and emergency access, 
ecology and public programming)

Community 

Engagement 

2 years 

Begin Design

Master Plan Advance 30% 
Design of Base 
Infrastructure

Continued 
Design of 
Master Plan

Environmental 
Review

Additional Environmental Review as Needed

Permintting and 
Approvals

Additional Permintting and Approvals as 
Needed

Construction

Advance 30% -100% 
Design of Base 
Infrastructure

Groundbreaking

Completion

5+ years 10+ years

We are here! 

Phase 6 
Summer 2023 - Summer 2024

15-20% “schematic” design for 
base infrastructure and updated 
concept design for all other 
elements 

30% “preliminary” design for base 
infrastructure and 10% concept 
design for all other elements 

After 2025, design will continue 
to advance while environmental 
review and approvals proccess 
begins 

Phase 7
Summer 2024 - End of 2025

Future Phases 
2026 and beyond

Phase 5 
Fall 2022 - Summer 2023

Refine design inputs (energy 
& sustainability, maritime, 
stormwater, open space & 
circulation)

Phase V Final Deliverable | June 2023 17

Illustrative Plan
Baseline Master Plan

The current and upcoming phases of work are focused on advancing the 
engineering and design for the flood protection infrastructure.
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We have engaged with the community every step 
of the way, and your feedback has enriched every 
detail of the project’s design.

Please share suggestions for other organizations to reach out to! 

Who we spoke with during Phase 5:

Community Based Organizations: 
 • Billion Oyster Project
 • FiDi Neighborhood Association
 • Municipal Arts Society
 • Seaport Coalition
 • South Street Seaport Museum
 • Rise to Resilience
 • Park Row Alliance
 • Alfred E. Smith Houses
 • Gotham Park

They provided input on: 
 • Maritime configurations
 • Heliport operations
 • Emergency access
 • Pump station
 • USCG site
 • In-water footprint
 • Community engagement

Participated in Events: 
 • Smith Houses Family Day & Flea Market 
 • City of Water Day

Additional Stakeholders: 
 • Continued coordination with DOT, DEP, 
DCP, DPR, and other NYC, NYS, & Federal 
agencies
 • Public and private ferry operators and 
passenger subcommittees
 • Advocacy groups
 • Aquatic Resources Advisory Committee
 • Maritime focus groups and local mariners



Learn more at
fidiseaportclimate.nyc

Which additional community-based organizations 
should we reach out to? 

Projected Flooding From Coastal Storms and Sea Level Rise Data Source: New York City Panel on Climate Change

2010 Daily High Tide 2080s 100-Year Floodplain
2015 100-Year Floodplain 2100s 100-Year Floodplain
2050s 100-Year Floodplain Ground Elevation (NAVD88) 

Alfred E. Smith Houses Resident Association
The Battery Conservancy
Emblem Health
Gotham Park
Harbor School
NY Presbyterian Hospital
Pace University
Pasanella and Son Vintners
Peck Slip School
Trinity Church Wall Street
Trust for Governors Island
South Street Seaport Coalition
South Street Seaport Museum
Southbridge Towers
Billion Oyster Project
Park Row Alliance
Smith Houses

These organizations are part of the 
Climate Coalition of Lower Manhattan:
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Alliance for Downtown NY
Financial District Neighborhood Association
Lower Manhattan Development Corp
Manhattan CB 1
Manhattan CB 3
Manhattan Youth
Council Member Marte
Assembly Member Lee
Assembly Member Fall
Municipal Arts Society
Rise to Resilience

C40 Cities Climate Leadership Group 
Environmental Defense Fund
Natural Resources Defense Council
Nature Conservancy
New York League of Conservation Voters
Partnership for New York City
Real Estate Board of New York
Rebuild by Design
Resilient Cities Catalyst
The Rockefeller Foundation
Tri-State Transportation Campaign
Trust for Public Land
Waterfront Alliance
Borough President Levine
Congressman Goldman
Senator Gillibrand
Senator Schumer
State Senator Kavanagh

Join the Climate Coalition of Lower Manhattan
Attend an Open House
Reach out to us to schedule a meeting with your organization

Here is how to get involved!


