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Overview of the Master Plan 
Goals & Concept
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A maritime study, acknowledging both vulnerability of 
assets to climate change and growth in ridership. 
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US Coast Guard: Use site, rethink site and building
• This site is federally owned, so an agreement with the 

federal government would be needed to use the site.
• Rethink the entire USCG site and building to integrate 

the flood protection alignment into the new structure. 
• A reimagining of the site opens the possibility to 

consider additional uses. 
• These uses can include maritime services as well as 

replacing the USCG offices, among others.

Whitehall Ferry Terminal: Full reconstruction (pathway 
flexible)
• A full reconstruction of WFT would allow for a flexible 

flood protection pathway that is integrated with the 
new structure. 

• Allows the terminal to fully adapt to expected sea 
level rise conditions. 

• Provides opportunity for co-location of vertical 
program. 
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Battery Maritime Building
• Protects both facades of the historic Battery Maritime 

Building
• Use of the building as a ferry terminal is not preserved
• Facility can be adapted for complementary public uses 

such as waiting hall
• Allows subway tunnels to be crossed with shorter 

spans and better access
• Improves constructability

New Ferry Terminal
• Provides new location for the Governors Island Ferry 

and other maritime services
• A resilient gateway to the water constructed with 

future conditions fully considered
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Pier 6 Downtown Manhattan Heliport
• Critically located heliport service must be maintained 

at this location. 
• Private vehicles supporting these facilities are limited 

to dedicated access driveways to ensure pedestrian 
safety. 

Old Slip
• Provides gateway to waterfront access.
• Maintains maritime and ferry services.
• Maintains access to these services for all users.
• Deployable gates maintain emergency vehicular 

access. 
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Wall Street
• Extension of the shoreline driven by space needed for 

flood defense system.
• Open space and vertical programming fits into 

remaining available open spaces that ae a by-product 
of the space needed for flood protection and universal 
waterfront access.

Pine Street Cove
• Minimizing the shoreline extension in this area means 

pulling it in to the shoreline. 
• The cove that is created provides an opportunity for 

ecological and habitat enhancements. 
• Continuous waterfront access is maintained via an in-

water esplanade.

67



FIDI SEAPORT CLIMATE RESILIENCE PLAN

PHASE IV DELIVERABLE | MARCH 2022
68

Tin Building & Pier 17
• Protects the Tin Building without disrupting internal 

operations.
• A passive system with deployable gates to maintain 

emergency vehicular access. 
• Private vehicles supporting these facilities are limited 

to dedicated access driveways to ensure pedestrian 
safety. 

Peck Slip
• Achieves the passive design flood elevation while 

maintaining universal access to the waterfront with 
minimum shoreline extension. 

• North of Peck Slip, the flood defense alignment 
tapers back to shore, minimizing potential impacts to 
intertidal habitat and hydrodynamic impacts (e.g., 
increased water speeds / scour) to the Brooklyn 
Bridge footings. 
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• Further study of both the northern and southern tie-in. 
While a recommended alignment was identified as part of the 
master plan, further technical and urban design study is needed to 
ensure technical feasibility and integration into Lower Manhattan.

• Further study on maritime assets and long-term 
functionality. 
While the master plan establishes a framework for maritime 
adaptability and long-term planning, a separate study that 
considers the long-term needs and facilities is recommended. This 
includes an asset-by-asset feasibility study for: USCG Site, 
Whitehall Ferry Terminal, Battery Maritime Building, the Pier 6 
Downtown Manhattan Heliport, the new Pier 11 ferry terminal at Old 
Slip, and a potential new ferry terminal. 

• BMB Feasibility Assessment. 
While the master plan recommends an outboard alignment for the 
BMB and relocating the ferry services directly adjacent at a new 
facility, additional technical study is needed to test and understand 
the feasibility of flood defense outboard of the site. Given the 
complex subsurface conditions (e.g., numerous subway tunnels), 
the building’s existing pile support structures, and the historic 
nature of the asset, a separate study is recommended to 
understand the proposed flood defense alignment for the building. 

Recommended Next Steps for Technical Study and Design of the Master Plan

• Pump Station Feasibility Study. 
Additional study is recommended to compare the potential 
locations for a new pump station, including constructability, 
technical feasibility, costs, and integration with other elements of 
the master plan. 

• Advancing design in support of permit applications. 
Additional engineering and design is needed to advance the 
conceptual design of the master plan towards preliminary design to 
start the environmental review. This includes field work, civil, 
structural, and geotechnical considerations, as well as additional 
hydrodynamic modeling. 

• FDR Drive Feasibility Study. 
While not critical path for the advancement of the master plan, 
based on the community’s feedback to study the feasibility of 
transforming the existing viaduct into an at grade boulevard, 
additional analysis could be conducted to understand the structural 
feasibility of taking down the FDR Drive viaduct. 

• Continued Funding and Financing Study.
As project planning and design advance, the City will continue to 
monitor and explore new funding sources and further develop the 
overall funding strategy. The federal government is a potential 
major source of funding for the master plan and the City will 
continue to pursue all avenues to federal funding.
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